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1 Development Challenge

Background

Nature is declining globally at rates unprecedented in human history, with the rate of species
extinctions accelerating and the health of ecosystems deteriorating more rapidly than ever. With
the world experiencing a planetary emergency with dramatic nature loss, climate change,
desertification, and land degradation, coupled with unsustainable development, urgent actions are
needed to prevent, halt, and reverse the degradation of ecosystems to restore a balance between
people and nature. The Kingdom faces major environmental challenges including accelerated land
degradation and desertification, rapid ecosystem degradation, loss of biodiversity and land cover
with high exposure to climate risks.

The Local Context

The Kingdom of Saudi Arabia is a G20 member with very high human development index ranking
40th out of 189 countries in 2019. Heavy dependence on natural resources, especially oil and gas
accounting for approximately 80% of Government revenues, 45% GDP, and 90% of export
revenues, presents a major challenge for future development with significant needs for rapid
economic diversification including increasing engagements by the private sector. Saudi Arabia has
achieved almost most of the SDGs at the national level', however still faces major environmental
challenges including accelerated land degradation and desertification, rapid ecosystem degradation,
loss of biodiversity and land cover with high exposure to climate risks.

Saudi Arabia has diversified topography and terrains spanning from desert to mountain series and
coastal areas. Although being known for dominant desert and dryland climate, Saudi Arabia has
about 2% of its total area as forests including Juniper woodlands representing approximately 2.7
million hectares particularly in remote and inaccessible high mountainous areas. The total number
of plant species is nearly 2,247 species with 246 species as endemic, and 334 as medicinal plants
distributed over different ecosystems including rangelands of 171 million hectares, grass lands, and
herbs with scattered desert perennials. Likewise, the Sabkha ecosystems which exist across the
Red Sea and the Gulf with native plants species that has high tolerance to saline environments are
important ecosystems alongside other marine ecosystems which present essential foundation for
livelihoods of local populations in coastal areas across the Kingdom.

Considerations, Challenges and Threats

The Kingdom has also 8 wetland systems, including 7 natural and fragile dryland ecosystems such
as “wadies” (dry valleys) and oases with total area of around 2 million km? that contain seasonal
surface water, springs, and underground water aquifers. Arid terrestrial ecosystems are highly
vulnerable to desertification processes, with this vulnerability expected to increase in the north-
western parts of the country in the coming decades. Research found that 70% of rangelands are
affected by desertification, and rangelands continue to suffer from a widespread erosion intensified
by drought. For instance, Al-Bahah governorate faced a 10% loss of Juniperus woodlands between
1984 and 2014, which continue to be affected by dieback. Also, Jazan forest in the south-western
Saudi Arabia lost about 46% of its vegetation cover from 1987 to 2002.

Over the past 40 years alone, temperatures have been steadily rising and it is projected to increase
between 1-5 degrees, running above global average which threatens to place substantial pressure
on energy consumption already being one of the highest rates globally. In addition, rising
temperature alongside more frequent waves of drought tend to have generated significant impacts
on scarce water resources and agricultural productivity with an accelerated rate of soil salinity which
threatens to render 90% of the agricultural lands in the south to become infertile and abandoned.
Climate change is also impacting rangelands, and accelerating land degradation and biodiversity
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loss2. The coastal and marine ecosystems are also among the main critical biodiversity hotspots in
the Tehama plain across the Red Sea, which contains globally important biodiversity including 6%
of the global coral reef. Population growth and urban sprawl, as well as overfishing, are among the
main factors causing the degradation of both mangrove and coral reefs in this country. Marine and
coastal ecosystems have also seen rapid deterioration in recent years due to climate change,
including a rise in sea levels and temperature increases, coastal constructions, and coastal storms.
The country has lost 75% of its mangroves between 1985 and 2013.

The combined effects of the recent waves of droughts, and unsustainable economic activities have
generated an alarming trend of habitat destruction and fragmentation, biodiversity loss, and
ecosystem deterioration which resulted in accelerated land degradation and widespread
desertification in the Kingdom. Approximately, 40% of agricultural land suffers from salinity due to
improper irrigation methods, while 67% of agricultural land suffers from soil erosion due to wind
erosion. The rate of land degradation and desertification is extremely high in Saudi Arabia —as 70%
of total land has been severely degraded. Similarly, biodiversity loss is a major environmental issue
and there are about 656 threatened species, and 21 species are now extinct.

Saudi Arabia has established 16 protected areas including 13 terrestrial and 3 marine reserves with
total land area of 86,582 Km? representing around 4% of the total land area of the Kingdom. To date,
6 national parks have been established with total area of 705,000 hectares. However, national parks
have steadily been deteriorating given climate change impacts, lack of proper integrated
management plans alongside high conservation standards. Conservation of national parks demands
for successful models of co-management by local communities and inclusion of private sector along
with proper financing mechanism such as payment for environmental services.

Major threats to biodiversity and ecosystems include land degradation, habitat destruction,
deforestation and excessive firewood collection, over-grazing, unsustainable agricultural practices
including intensive use of chemicals, drought and climate change, tree cutting for firewood,
recreational activities with improper managements of national parks, forest fires, rapid urbanization,
and spread of invasive species. Moreover, lack of awareness, and conducive forestry, rangeland
and biodiversity conservation policy and legislation supported by sufficient institutional and technical
capacities for evidence-based planning, and monitoring stand as one main drivers of biodiversity loss
and ecosystem degradation.

The Kingdoms Response

In response to growing climate and environmental risks, the Kingdom has recently launched the
ambitious Saudi Arabia and Middle East Green initiative under the Saudi Vision 2030 which aims at
1) transforming the energy mix with 50% renewables; 2) reducing emissions; 3) greening the country
by planting 10 billion trees, and 4) protecting land and sea by raising protected areas to more than
30% of total land area. To support the realization of the Kingdom's vision aimed at strengthening
and protecting the environmental system, the National Center for Vegetation Cover and Combating
Desertification has been established under the Ministry of Environment, Water and Agriculture
tasked with combating desertification, development and rehabilitating forest vegetation cover,
protection of local endangered plant species and developing and managing national parks. The
Center will help coordinate and lead management and implementation of projects and initiatives to
expand and increase the green cover through afforestation/reforestation, combating desertification,
and rehabilitating and restoring degraded land and ecosystems. The Center has four main
departments including: 1) Department of Rangelands 2) Department of National Parks 3)
Department of Forestry 4) Department of Biodiversity Conservation and Combating Desertification.

However, being newly established, the Center has numerous institutional, technical, technological
capacity gaps to implement its mandate and visions. To date, the Center is short in terms of its IT
and digital infrastructure and institutional capacity, lack of enabling factors in terms of policy,
legislative and regulatory tools, and standardized approach to afforestation activities. The NCVC
lacks networking and cooperation with countries, international centers of excellence, think tanks,
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policy and research centers, private sector, academia. As the Center is mandated to carry out the
largest afforestation programme, the needs exist to set up large-scale tree nurseries and seed banks
to propagate climate resilient and endangered trees and plans to meet the demand of planting 10
billion trees by 2030. Needs exist to engage with the private sector to attract investment in
ecosystems’ restoration, conservation, expansion and management of national parks, along with
exploring effective models of public private partnerships on nature conservation. There is a need to
explore cooperation with various national stakeholders to increase their awareness and increase
shared ownership and responsibilities over conservation of nature of the Kingdom.

2 Strategy

This project is designed to support the newly established National Center for Vegetation Cover and
Combating Desertification to increase its institutional, technical, and technological capacities to
realize its mandate more effectively and efficiently. In particular, the project has specific objectives
and set of end results. The main activities to be implemented by the project include:

o International cooperation and networking

e Environmental awareness and promotion of conservation practices that addresses the
needs of both men and women in facing environmental challenges

e Innovative ecosystem conservation practices

e Large-scale tree nursery design

e Information technology

o Digital infrastructure

¢ |Institutional and technical capacity development to foster the role of the local communities
and that both men and women are equally benefitting from the proposed interventions

The project implementation team will be hired to develop a detailed work plan for each output, and
implementation strategy will be developed to help accelerate the delivery of the projects expected
results. The following results will be achieved by the project:

o Established strategic partnership and cooperation with world's leading nature conservation
entities and top-notch experts

Enhanced political and public environmental awareness

Pilot innovative practices on ecosystems’ restoration

large-scale tree nurseries, seed banks and laboratories model designed

Enhanced coordination of afforestation activities in the Kingdom

Implement most appropriate water saving technologies

Sustainable Forest Management system designed

Public-private partnerships models established

Community-based co-management models promoted and employed using a gender
sensitive approach to ensure equal opportunities for men and women.

The digital infrastructure of the NCVC Center transformed

e Data and knowledge products for informed decision-making processes developed

The project end results will be achieved through a whole-of society approach, in close partnership A
with private sector, academia, youth and other relevant stakeholders to ensure long-term
sustainability of the activities across the project lifecycle and beyond. Furthermore, a gender
sensitive approach will be integrated into the project scope to ensure no ones left behind. More
details regarding the projects main activities and results can be seen below and in the next section
under expected results.



This project is in alignment with the UNDP Strategic Plan 2022-2025 (DP/2021/28) and contributes
to the Signature Solution 4 on Environment, that aims at putting nature and the environment at the
heart of national economies and planning, helping governments protect, manage and value their
natural assets. It also contributes to Signature Solution 3 on Resilience, that aims at supporting
countries and communities in building resilience to diverse shocks and crises, including conflict,
climate change, disasters and epidemics. The project will also contribute to achieve SDG 14 on
Marine ecosystems, SDG 15 on Terrestrial ecosystems, SDG 13 on Climate change, SDG 8 on
Green growth. The project is aligned with Pillar 3 of UNDP Saudi Arabia Country Project Document
(2017-2021) on Sustainable Natural Resource Management. The project is also aligned with a
number of national plans and policies including the Saudi Arabia pledge to promote green
transformation and reach net zero by 2060, the Saudi Vision 2030, the Saudi Green Initiative, the
National Environmental Strategy (2016), and the National Strategy for Conservation of Biodiversity
(2005).

The project will help responding to the call by the UN Decade on Ecosystem Restoration and the
post-2020 Global Biodiversity Framework which aims to address planetary emergencies while
calling for actions to prevent, halt and restore degradation of ecosystems to address climate risks
and prevent destruction of natural habitats and loss of biodiversity. In this regard, the project will
strengthen capacity of the Center to monitor the country’s progress towards the implementation of
post-2020 Global Biodiversity Framework and the UN Decade on Ecosystem Restoration.

The ultimate objective of the project is to enhance capacity of the National Center for Vegetation
Cover and Combating through upgrading its digital infrastructure and institutional in-house capacity,
along with creating an enabling environment to perform nature conservation and afforestation
activities. In addition, the project will also help increase public awareness on land and nature
conservation and the visibility of NCVC work in this regard, share best practices from other countries
on their successful nature conservation and afforestation activities and best models on large scale
automated tree nurseries. These objectives will be achieved through a multi-stakeholder and
society-wide approach, with a special focus on engaging youth, women and private sector.

The project will firstly support establishing cooperation of NCVC with international and national
actors and strengthening the network globally and within the country. At the global level, successful
North-South, South-South and triangle cooperation will be explored with nature conservation
organizations, policy centers and conventions. It will also utilise international frameworks, and the
bilateral cooperation on the topic with countries that have similar dryland and climatic conditions,
including Australia, Jordan, and Lebanon, China, and countries with best ecosystems conservation
practices including Canada, USA, India, and Brazil, among others. The project will support learning
best practices to combat desertification through exchange and exposure to world best expertise on
afforestation/reforestation in drylands including through cooperation with the UNDP Global Policy
Center on Resilient Ecosystems and Desertification in Nairobi and the UN Biodiversity Center.
Based on mapping of international centers of excellence, think tanks, policy and research centers,
the private sector, and academic institutes with relevant nature conservation and afforestation
mandates, there will be a long-term partnership engagement strategy and a roadmap with targeted
activities designed in order to have a clear vision on how to formalize the partnership with selected
entities. The project will pilot targeted activities in collaboration with identified international entities,
such as field visits, international conferences, virtual workshops, and design and implement joint
learning and training programmes for NCVC.

The project proposes a dedicated Output for advocacy and outreach to promote conservations
practices and strengthen public environmental awareness. For that, the project will assess local
awareness-raising needs, barriers, and opportunities to promote sustainable ecosystems
management and conservation. Based on this analysis, the project will help develop a stakeholders’
engagement strategy aiming at expanding collaboration with women associations from different
regions, youth organizations, schools, community centres, centers working with people with
disabilities (PwD) and volunteer organizations to increase their engagement in nature conservation
activities and increase awareness on importance and value of nature. The outreach strategy will pay
particular attention to reaching out to private sector for promoting private-public partnerships for
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managing national parks and mobilising financial resources. Recognising the importance of NCVC
activities and achievements for local and global public, there will be a communication plan designed
to increase visibility of NCVC through national, regional and international media, and UNDP global
and regional events.

The project will support the Center to achieve the ambitious Saudi Green Initiative objectives of
planting 10 billion trees across the country. In order to meet the demand of planting such a large
number of trees by 2030, the project will design a model of tree nursery and seed bank with a
detailed plan on operating the facilities. First, the project will conduct a comparative analysis of the
world’s best models on operating large-scale tree nurseries and seed banks, and explore
cooperation with national and/or international research laboratories needed to be in place to identify
climate resilient, salt resistant and endangered plants, along with ideal soil mixtures, and growth
projections to ensure sustainability of planted seeds and trees. The recommendations made based
on the analysis of top tree nurseries and established cooperation with identified top facilities of
propagating trees and seeds, will lead to the development of a roadmap on establishing large-scale
tree nurseries and seed banks in the Kingdom with a detailed plan on operating the facilities. The
detailed operational plan will include, inter alia, spatial and physical characteristics of nurseries and
seed banks, and staff terms of reference (TOR'’s) needed to operate the nursery. It will include the
organization of seedling production line and needed IT infrastructure to automate the process of
nursery production to increase capacity and efficiency, including soil and environment monitoring
sensors, a database of plants and seeds, and a database for production scheduling, ordering,
timetable and management. The operational plan will include climate smart technologies needed to
sustain the facilities, including the most appropriate water saving technologies for nursery irrigation
(e.g grey water, desalinated water and fog harvested water) and a solar station for powering the
nursery facilities.

To make the process of nature conservation sustainable and inclusive, the project will consider both
bottom-up and bottom-down approaches, by designing and implementing enabling policies in
alignment with global and national strategies on ecosystems’ conservation and in parallel with local
afforestation activities. To ensure financial sustainability, the project will support developing
business models for attracting private investment in establishing and managing tree nurseries,
afforestation activities, and managing national parks. Additionally, it will explore effective models of
public-private partnerships in nature conservation. As such, it's posited that increasing the financial
attractiveness of conservation practices along with the increased interest in corporate social
responsibility, the project will help enhance a case for private sector organizations to join
implementation of NCVC initiatives. The project will also design and implement pilot activities for
restoration of critical terrestrial and mangrove ecosystems, in cooperation with local communities
and the private sector. Pilot areas for ecosystem restoration may include Al-Jarrah Park, Asir
Region, Riyadh Region Thadiq Park.

Furthermore, the project will support the digital transformation of NCVC, needed to build the IT
foundation and keep up with a rapidly changing and evolving world, and take advantage of cutting-
edge technologies to anticipate new trends and demands and make data-driven policy decisions.
The project will create an IT strategy, enterprise architecture, digital transformation strategy and
action plan, that addresses men and women equally, with a special focus given to strengthen the
quality assurance and regulatory control of the capacities of cartography and geospatial information
management in order to manage, analyse, and map all types of data related to forestry, rangeland,
ecosystems, and national parks. During the design of the digital transformation strategy and action
plan, there will be an in-depth analysis conducted to identify technologies available in the market,
that are suitable to support the Center to fulfil its mandates more efficiently and effectively. Data that
is disaggregated by gender will be collected when needed to inform the project interventions.

In parallel, the project will design and implement capacity building programmes on sustainable land
and forest management and monitoring, sustainable management of ecosystems, and national
parks and rangelands. The project will ensure that forests, ecosystems and national parks are
managed in cooperation with the private sector and communities, and in accordance with the
Sustainable Forest Management (SFM), which encompasses the administrative, legal, technical,
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economic, social and environmental aspects of the conservation and use of forests which aims at
maintaining and enhancing multiple forest values through human interventions.

The project will ensure that an enabling environment is in place to perform the afforestation and
broader nature conservation activities in the Kingdom. For that, the project will conduct in-depth
analysis to identify main policy, legislative and institutional gaps and needs at the national level and
support the development thereof accordingly. In addition, given the involvement of variety of
stakeholders in implementing the Saudi Green Initiative, the project will design a tool and database
for inventory of afforestation activities as well as standards for quality assurance for planting trees
and monitoring their growth. The global importance of ecosystems’ restoration will require
strengthened capacities of the NCVC needed to contribute to the implementation of the post-2020
Global Biodiversity Framework and the UN Decade on Ecosystem Restoration to ensure the
Kingdom afforestation efforts are accounted in the global progress on nature conservation.

This project will build on existing ecosystem restoration initiatives by UNDP and the partners in the
region and globally to help scale up efforts to restore degraded ecosystems and demonstrate
feasible models of effective and sustainable conservation efforts. Through the set of proposed
activities, the project will generate direct benefits for afforestation efforts and bring co-benefits for
climate change adaptation, climate change mitigation, disaster risks reduction, social cohesion and
green growth, which together will contribute to the strategic development objectives set under the
Saudi Vision 2030.

3 Results and Partnerships

Expected Results

This project goal is to help develop capacity of the newly established National Center for Vegetation
Cover and Combating Desertification to help achieve and implement its vision and mandates to
upscale the implementation of the National Environmental Strategy, and lead and coordinate actions
to achieve the ambitious targets under the Green Initiative and the Vision 2030. The role of the
Center at the national and global level will be enhanced via strengthening institutional and technical
capacities, alongside building digital infrastructure, expanding local and international collaboration,
updating, and developing an enabling policy and legislative instruments and implementing pilot
projects on the ground. To achieve the goal, the proposed project will help implement the following
inter-related outputs and activities:

Output 1: Strengthening international cooperation and network

Activity 1.1: Review and map out global and regional entities with best practices and standards
relevant to the Centre’s mandates. This includes world’s best inspiring models and top-notch experts
on the topic of ecosystems conservation, forest planning and monitoring, management of national
parks

Activity 1.2: Design a long-term partnership engagement strategy and a clear roadmap with targeted
activities on learning and practices exchange

Activity 1.3: Implement targeted activities to kick off the collaboration with identified international
entities, such as field visits, international conference

Activity 1.4: Design and implement training programme in cooperation with identified international
entities in developed and dryland countries, and with the UN Biodiversity Geospatial Hub and the
UNDP Global Policy Center on Resilient Ecosystems and Desertification in Nairobi.

Output 2: Promotion of conservation practices and strengthening environmental awareness
via advocacy and outreach



Activity 2.1: Assess local awareness-raising needs, barriers, and opportunities to promote
sustainable ecosystems management

Activity 2.2: Developing national stakeholder engagement strategies to increase involvement of
different national stakeholders, youth organizations, schools, community centres, centers working
with PwD and volunteer organizations in the Center’s activities

Activity 2.3: Design Communication Plan to increase visibility of the Center and promote the Center
work, projects and achievements through national, regional and international media

Activity 2.4: Implement pilot activities to raise awareness on importance of environmental
conservation in collaboration with national, regional and international media and NGOs

Output 3: Model tree nursery design and ecosystem conservation

Activity 3.1: Conduct comprehensive review and comparative analysis of the world’s best models of
large-scale trees nurseries, seed banks and laboratories

Activity 3.2: Formalize cooperation with trees nurseries and seed banks and national/ international
research laboratories and experts

Activity 3.3: Develop a roadmap for establishing large-scale tree nurseries, seed banks and
laboratories with a detailed plan on operating the facilities based on international best practices

Activity 3.4: Perform analysis of the most appropriate water saving technologies for nursery irrigation

Activity 3.4. Conduct a landscape survey to assess levels of loss, damage, and severity of
degradation in critical ecosystems, and identify areas where green cover restoration, conservation
and expansion activities should take place

Activity 3.5: Develop public-private partnerships models for setting up and operating tree nurseries,
carrying out ecosystems restoration, conservation, expansion activities and managing national
parks.

Activity 3.6: Develop plans for community-based co-management of the restored and expanded
ecosystems, in accordance with the Sustainable Forest Management

Activity 3.7: Design and implement pilot activities for restoration of critical terrestrial and mangrove
ecosystems ecosystems, in cooperation with local communities and the private sector.

Output 4 : Transformation of information technology and digital infrastructure

Activity 4.1 Developing and implementing IT strategy/roadmap, the enterprise architecture, and
best incorporating the latest technological capabilities for the center

Activity 4.2 Create a digital transformation strategy and action plan, based on analysis of
technologies available in the market.

Activity 4.3: Support NCVC with the IT digital and technical expertise to carry out its strategy and
achieve the corresponding benefits as well as develop capacity-building programs for the IT staff
to have the necessary training and skill set.

Activity 4.4: Provide specialized advisory services to support NCVC initiatives in the short and long
term. Also, to support the center in developing comprehensive solutions using the expertise of
UNDP and our partner networks.

Output 5: Strengthening institutional and technical capacity

Activity 5.1: Conduct in-depth analysis to identify main policy, legislative and institutional gaps and
needs

Activity 5.2: Develop tool and database for inventory of afforestation activities by variety of actors
and standards for quality assurance and monitoring

Activity 5.3: Enhance research and development capacity of the Center to produce knowledge
products based on geoprocessing and cartographic data generated, and results of activities
implemented
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Activity 5.4: Develop/update biodiversity, forestry, rangeland conservation policy, legislations and
strategies including NBSAP? according to the policy and legislative review under Activity 2.1.

Activity 5.5: Design and implement capacity building programmes on sustainable forest
management and forest monitoring, management of biodiversity, national parks and sustainable
rangeland management including herd tracking and carrying capacity tools.

Resources Required to Achieve the Expected Results

Given the ambitious nature of project outputs and expected results, a high-level team of advisors
will be at the core of the project inputs. Saudi Arabia has committed 6,328,086.50 USD in this regard,
with a possibility for extension, to ensure high quality committed talents are brought on board for the
entire duration of the project (2022-2024). The project also benefits from support of the UNDP
Regional Hub for Arab States with cost recovery in the project for advisory services to design of the
project and specific activities during its implementation. The project also benefits from UNDPs global
presence and experiences over the past 50 years, builds on UNDPs role as the UN’s largest provider
of assistance in the area of climate change, energy and the environment, with $5 billion of
cooperation in over 140 countries around the world.

The UNDP’s best experts on afforestation/reforestation in drylands, both men and women, will be
mobilized including in cooperation with the UNDP Global Policy Center on Resilient Ecosystems
and Desertification in Nairobi. The project will build on other similar project being carried out with
support of UNDP, including the project PRO Amazonia in Ecuador on Integral Forest Conservation
and Sustainable Production Program, Footprints for future project in Costa Rica, focusing on
introducing wildlife corridors, agroforestry systems, nurseries, secondary forests, and planting of
200000 trees and ensuring their maintenance, especially by women, and another project in the Arab
region including.

Partnerships

The project will implement the aforementioned activities between 2022 and 2024 in coordination
with other partners/projects such as UNEP and FAO. The UNDP will have a direct link with UNEP
projects on strengthening environmental protection and safeguard natural resources in the Kingdom
and FAO projects on strengthening sustainable food security, sustainable utilization of agricultural
natural resources, improving plant production and protection, and consolidating a results-based
system for monitoring and reporting results in Saudi Arabia. UNDP will also mobilize its subject-
matter expert across the globe, including through its Global Policy Center on Resilient Ecosystems
and Desertification in Nairobi. In addition, the project will be working closely with private sector,
women associations, youth serving organizations, schools, communities centers, NGOs, centers
working with PwD, volunteers’ organizations to ensure inclusivity and sustainability of the proposed
ecosystems restoration, conservation and green practices.

Risks and Assumptions

The project will also keep a Risk Log to ensure a robust course of action throughout the
implementation of the project. At this stage, the project has identified four key risks which include:
i) Difficulty in hiring qualified international experts due to the pandemic ii) Economic slowdown
affecting public investments into the project, iii) Adverse effect of project’s activities on water
consumption, iv) Environmental adverse effect of increased GhG emissions during thermal
desalination for irrigation purposes. However, mitigation measures will be put in place by the project
and this includes: i) drawing on the expertise of UNDP and UN sister agencies, and global centres
of excellence and ii) establishing business models for managing ecosystems, including private-
public partnerships, which will diversify the investments into the land/forest conservation, restoration
and extension activities, iii) conducting a comprehensive environmental risks analysis during the
project implementation using the data modelling and analytical tools to assess the current and
potential future levels of environmental degradation and GhG emissions and identify the right water
conservation techniques and tools for irrigation, along with drought tolerant and low-water-use seeds

3 National Biodiversity Strategies and Action Plans
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and plans. Additionally, identifies desalination techniques to reduce GhG emission of thermal
desalination for irrigation purposes (see Annex lll, Risk Analysis Matrix).

Stakeholder Engagement

The project was drafted in close coordination with the National Center for Vegetation Cover. The
project will conduct consultations with appropriate stakeholders, including the Ministry of
Environment, Water and Agriculture, the General Authority for Meteorology and Environmental
Protection, the Saudi Commission for Tourism and National Heritage, the Ministry of Municipal and
Rural Affairs, the Royal Commission for Jubail and Yanbu, and others. Various stakeholders
including NGOs, private sector companies, women associations, youth serving organizations,
academia, schools, communities centres, NGOs, centres working with PwD, volunteers’
organizations will be included throughout the project. The project will also help develop a
stakeholders’ engagement strategy and action plan in order to have a clear guidance on involving
local actors to maximize benefits of the restoration, conservation and green areas expansion
practices for local population. The different stakeholders’ groups will be involved throughout the
NCVC activities, including women associations being engaged into the tree nurseries management,
academia volunteers’ organizations and youth centres in afforestation and awareness raising
activities.

South-South and Triangular Cooperation (SSC/TrC)

The project has a core focus on generating new opportunities from south-south and triangular
cooperation between Saudi Arabia and other countries, for achieving goals of reforestation and
restoration of ecosystems. The project includes a dedicated output on support to developing
countries with activities focused on south-south cooperation results. The project will build on lessons
learn and good practices done by partners globally and within the country. At the global level
successful south-north, south-south and triangle cooperation with international biodiversity
geospatial centers including with the UN Biodiversity Geospatial Hub, and the bilateral cooperation
on the topic with countries that have similar dryland and climatic conditions including Australia,
Lebanon, and countries with best ecosystems conservation practices including Canada, USA,
China, India, and Brazil among others. An inspiring model from around the worlds on best practices
on management of national parks including payment for environmental services will be adapted to
the unique context of the Kingdom. Additional learning will be also explored on best practices to
combat desertification through exchange and exposure to world best experts on
afforestation/reforestation in drylands including cooperation with the UNDP Global Policy Center on
Resilient Ecosystems and Desertification in Nairobi.

Knowledge

A series of national roundtables and workshops and international consultations will be supported
under the project as part of the capacity development activities, while specific knowledge products
will be produced via the project by the enhanced research and development expertise of the
Centers. Communication activities will also be supported by the project, with dedicated resources
and activities under the project to ensure strong visibility of the project.

Sustainability and Scaling Up

The project is designed to ensure the sustainability of its interventions through: i) building on
evidence base of the cost-effectiveness of interventions; ii) ownership of interventions by
stakeholders to mobilize responsibility for long-term engagement of results; iii) providing capacity
building. The project design has also accounted for scaling-up of appropriate interventions beyond
the scope of the project through knowledge management necessary for replication of lessons
learned, collecting disaggregated data and documenting best practices to include the gender
perspective, and that sufficient training is provided to build capacity to transfer of expertise into
national programming. The NCVC is established under the Ministry of Environment, Water and with
a number of national plans and policies including the Saudi Vision 2030, the Saudi Green Initiative
and the National Environmental Strategy, implemented by the Ministry, and the project will produce
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a strong basis for scaling up ecosystems’ restoration, conservation and green area expansion
measures and actions in Saudi Arabia after the lifetime of the project.

4 Project Management

Cost Efficiency and Effectiveness

The Kingdom of Saudi Arabia has committed approximately $ 6,328,086.50 USD
(SAR 23,730,324) to deliver the expected results and outputs by the project through a high-level
team of technical specialist and advisors who will be at the core of the project inputs. The project
will ensure that world best thematic specialists are brought on board to deliver high quality results
for the entire duration of the project (2022-2024). The project will recruit full-time project manager,
and an international CTA. Where necessary, the project’s operational and administrative costs will
be minimized through recruiting of part-time technical advisors and consultants. Reliance on national
capacities which will be complimented by international consultants with transfer of knowledge
through on-job training to NCVC and other partner agencies. More importantly, the project will adopt
the least-cost means of achieving the project's objectives and follows the activity norms and cost
benchmarks defined by UNDP POPPs guidelines.

The Project space will be allocated within the NCVC premise as in-kind Government contribution to
host the project office. Close monitoring of the project activities will be imposed by the project board
members to ensure progress toward the efficiency and effectiveness of project activities and
outcomes and identify actions for corrections, if needed. This will focus on the effectiveness,
efficiency, and timeliness of project implementation; will highlight issues requiring decisions and
actions; and will present initial lessons learned about project design, implementation, and
management. Findings of this review will be incorporated as recommendations for enhanced
implementation during the final half of the project’s term.

Project Management

The project will be implemented in line with standard UNDP National Implementation (NIM)
procedures and in accordance with UNDP Programme and Operations Policies and Procedures
(POPPs). The National Center for Vegetation Cover and Combating Desertification (NCVC) will
serve as Implementing Partner (IP) with overview of all activities while UNDP Saudi Arabia to provide
implementation support services for all recruitment and procurement activities under the project.
The project also benefits from support of the UNDP Regional Hub for Arab States and other Global
Policy Centers including UNDP Global Policy Center on Resilient Ecosystems and Desertification in
Nairobi, and the UN Biodiversity Geospatial Hub with knowledge and outstanding environmental
technical expertise on topics of the project through cost recovery for advisory services during the
design and implementation of the project.
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8 Schedule of Payment

Date Amount Contributor
To be paid upon signature $ 2,027,562.00

To be paid in 2022 $ 2,027,562.00 NCVC
To be paid in 2023 $ 2,272,962.50

Total $ 6,328,086.50

9 Governance and Management Arrangements

The project will follow the modality of UNDP National Implementation modality (NIM) with full country
office support to NIM, whereby the National Center for Vegetation Cover and Combating
Desertification (NCVC) will serve as Implementing Partner with overall responsibility and oversight
of project workplans and intended results, and with UNDP Saudi Arabia Country Office providing
Country Office Support Services for activities under the project on cost recovery basis, including
procurement and recruitment activities, as well advisory support services from UNDP Regional Hub
for Arab States, and other activities noted in Annual Workplans.

The National Center for Vegetation Cover and Combating Desertification (NCVC) will provide office
space, furniture, stationery and local logistics as needed to facilitate the implementation of the
project activities. The project management structure will consist of the Project Board, Project
Assurance, and a Project Manager as in the diagram below. The Project Board will consist of:

- Executive: individual representing the project ownership to chair the group. The Executive is
ultimately responsible for the project, supported by the Senior Beneficiary and Senior
Supplier. The Executive’s role is to ensure that the project is focused throughout its life cycle
on achieving its objectives and delivering outputs that will contribute to higher level
outcomes. The Executive will ensure that the project gives value for money, ensuring a cost-
conscious approach to the project, balancing the demands of beneficiary and supplier.

- Senior Supplier: individual or group representing the interests of the parties concerned which
provide technical expertise to the project. The Senior Supplier's primary function within the
Board is to provide guidance regarding the technical feasibility of the project. The Senior
Supplier role must have the authority to commit or acquire resources required. UNDP -
Representative (or as delegated)

- Senior Beneficiary: individual or group of individuals representing the interests of those who
will ultimately benefit from the project. The Senior Beneficiary’s primary function within the
Board is to ensure the realization of project results from the perspective of project
beneficiaries. The role represents the interests of all those who will benefit from the project,
or those for whom the deliverables resulting from activities will achieve specific output
targets. The Senior Beneficiary role monitors progress against targets and quality criteria.

The Board is responsible for making consensus basis management decisions for the project when
guidance is required by the Project Manager and Coordinator, including recommendation for
approval of project revisions. Project reviews by the Board are made at quarterly basis during the
running of a project, or at milestones when raised by the Project Manager and Coordinator. Project
tolerances (i.e. constraints in terms of time and budget) will be agreed upon by the Board during the
first meeting. The Board is consulted by the Project Manager for decisions when tolerances have
been exceeded. Project Assurance supports the Project Board by carrying out objective and
independent project oversight and monitoring functions. This role ensures appropriate project
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management milestones are managed and completed. A UNDP Programme Analyst will hold the
Project Assurance role for the UNDP Board member.

! Strengthening institutional and technical capacities of E
H National Center for Vegetation Cover and Combating !
i Desertification !

Project Board (Governance Mechanism)

Senior Beneficiary Executive Senior Supplier
[NCVC] [NCVC] [UNDP]

Executive Deputyship /Programme
Quality Assurance [UNDP]

. Project
Project Manager L Admin/Accountant

International CTA

Technical Team A
IT & Digital

Technical Team B
Ecosystem conservation— Awareness —
Capacity Building - International cooperation

Technical team will include on permanent basis:

1. National Project Manager (with minimum 15 years of experience) in the field of, environment
conservation, land degradation, institutional capacity building, stakeholder engagement
Project Team:

2. International CTA (with minimum 10 years of experience) with international experience in
the field of designing tree nurseries, SFM, ecosystems restoration, capacity building

3. Digital Team Leader (with minimum 10 years of experience)

4. Team Leader for Land Degradation & Climate Change Specialist /or Communications and
International Partnerships Specialist (with minimum 5 years of experience)

The Technical team will be complimented by subject matter experts to be recruited on short term
base (IC, IPSA contacts modality), upon request of the project’s activities.
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10 Legal Context and Risk Management

Legal Context Standard Clauses

Option A.
Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of (country) and UNDP, signed on (date). All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

Risk MANAGEMENT STANDARD CLAUSES

Option A. Government Entity (NIM)

1.

.0"’

Consistent with the Article I1l of the SBAA [or the Supplemental Provisions], the responsibility for the safety and

security of the Implementing Partner and its personnel and property, and of UNDP’s property in the

Implementing Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner

shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried,;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of
the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner’s obligations under this Project Document [and the Project
Cooperation Agreement between UNDP and the Implementing Partner]’.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999), and that no UNDP funds received
pursuant to the Project Document are used for money laundering activities. The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in all sub-
contracts or sub-agreements entered into under/further to this Project Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social and environmental
sustainability will be enhanced through application of the UNDP Social and Environmental Standards
(http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the
UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project
or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any
concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities
and other project stakeholders are informed of and have access to the Accountability Mechanism.

6. _All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or
project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes
providing access to project sites, relevant personnel, information, and documentation.

25



11 ANNEXES

Annex 1: Project Quality Assurance Report

Program QA standards and rating tool — will be congruent with Project QA.

Roles and Responsibilities

Responsibilities of the QA Assessor and the QA Project QA Responsibility

Approver

QA Assessor - Conduct the project QA assessment, in consultation with
UNDP staff responsible for project QA, who is not the project | relévant expertise as necessary. Inputs can include members
manager or part of the project team of the Project Board, individuals providing project assurance,

(at the CO level, this person is typically a Program Officer and giher stakehoidets.

responsible for QA of the project) - Complete the project QA report

QA Approver - Review the project QA report for completeness,
This role must be separate from the QA assessor, functioning | comprehensiveness, and accuracy with additional support
at a higher level of accountability for the project personnel as appropriate.

(At the CO level, typically the DRR, CD, DCD, or Head of -Adjus_t and approve the final project QA report as necessary
Portfolio). in review with the QA Assessor, including follow up

management actions.
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Annex 4: Project Board Terms of Reference and TORs of key management positions

Project Board

The Board will overall have the following main functions and responsibilities:

e Reviews and approves the programme document and annual work plans, provides strategic
direction and oversight, reviews progress and addresses problems

e Reviews and approves progress reports and evaluation reports, notes budget
revisions/reallocations, audit reports, initiates investigations if needed

e Carry out objective and independent project oversight and monitoring functions
e Meets at least semi-annually

Project Manager/ Chief Technical Advisor (CTA)
Background

The nature is declining globally at rates unprecedented in human history, with the rate of species
extinctions is accelerating and the health of ecosystems is deteriorating more rapidly than ever. With the
world experiencing a planetary emergency in the form of dramatic nature loss, climate change,
desertification and land degradation, and unsustainable development, there are urgent actions needed to
prevent, halt, and reverse the degradation of ecosystems to restore a healthy equilibrium between human
and nature.

The Kingdom of Saudi Arabia is in arid and hyper-arid areas characterized by fragile ecosystems,
environmental change, and extreme vulnerability to climate change. The growing population coupled with
unsustainable natural resource management and climate change are exerting more pressure on limited
natural resources. As a result, the Kingdom faces major environmental challenges including accelerated
land degradation and desertification, rapid terrestrial and marine ecosystems degradation, loss of
biodiversity and vegetation cover. The combined effects of climate change and unsustainable economic
activities have already generated an alarming trends of habitat destruction and fragmentation, biodiversity
loss which resulted in an accelerated land degradation and widespread desertification in the Kingdom. In
fact, 70% of rangelands are already affected by desertification and considered average to extremely
degrade and continue suffering from a widespread erosion intensified by drought.

Recognizing the valuable assets that nature contributes to human health and well-being, development,
economic and stable growth, the Ministry of Environment, Water and Agriculture of the Kingdom has
established National Center for Vegetation Cover and Combating Desertification (NCVC) in 2019 to drive
rehabilitation of vegetation cover and afforestation efforts at the national scale. The ultimate objective of
the project is to enhance capacity of the National Center for Vegetation Cover and Combating through
upgrading its digital infrastructure and, institutional in-house capacity, along with creating an enabling
environment to perform nature conservation and afforestation activities.

In addition,, increasing the project will also help increase public awareness on advocacy and outreach for
land and nature conservation and the visibility of NCVC work in this regard efforts, updating existing and
developing new legislative frameworks enabling the Center to perform its mandate, learning, share best
practices from other countries within their successful nature conservation and afforestation activities
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projects and best models on large scale automated tree nurseries models, as well and global and regional
centres of excellence with relevant nature conservation mandates. and strengthening its Project
Management Unit to carry out restoration, conservation and ecosystems’ expansion activities on the
ground. These objectives will be achieved through a multi-stakeholder and whole-of society-wide

approach, with a special focus on engaging youth, and women and private sector entities. :

UNDP in Kingdom of Saudi Arabia is looking to hire a Project Manager/ Chief Technical Advisor (CTA) to
lead the project. Under the direct supervision of Country Office Programme Quality Assurance and
Executive Deputyship, the Project Manager/CTA is responsible for the day-to-day management and timely
delivery of the project and associated outputs in accordance with agreed timelines, standards, and budget.

Duties and responsibilities:

The Project Manager/CTA has the authority to run the project on a day-to-day basis on behalf of the Project
Board. The Programme Manager/CTA is responsible for providing technical guidance and team
management; developing and advocating for innovative policy mechanisms and approaches; identifying
and developing cutting edge strategic programmes, projects and activities; producing development
impacts and results for key partners; and ensuring learning, knowledge management and self-
development. The Project Manager/CTA’s prime responsibility is to ensure that the project produces the
results specified in the project document and its work plans, to the required standard of quality and within
the specified constraints of time and cost.

1) Guide, support and facilitate the work of the project team in project implementation

The Project Manager/ CTA will provide leadership and guidance to the project team and ensure
coordination of all activities implemented by the project. He/she will lead the planning for the project’s
activities and guide and support the project team to ensure timely allocation and utilization of resources
through approved budgets and with observance of appropriate financial and budget controls. The Project
Manager/CTA will review resource allocation in the light of the project’s strategic goals and outcomes and
identify opportunities to attract or leverage resources. The CTA will ensure the identification of all significant
risks and appropriate action including the implementation of a risk management strategy.

2) Substantive and advisory support

— Lead and manage the project’s technical delivéry with focus on results.

— Provide guidance and policy advisory services to the project stakeholders, i.e. governments and
national partners (NCVC, etc.) on strategic environmental and climate change planning, ecosystem
restoration, digital transformation and tree nursery planning and management to achieve ambitious
afforestation efforts.

— Provide guidance, coordinate and capitalize on the tools in other thematic areas in order to ensure
a cross-thematic approach.

— Provide substantive and managerial leadership for all the project team.

— Lead the advocacy process for the project in line with the UNDP related global policies, norms and
standards around climate change, as well as sharing best practices in the region.

— Support the development of a knowledge management system for the project and contribute to the
broader knowledge management practices at UNDP KSA, and in the region.
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Be responsible for the timely preparation and quality control of all substantive technical reports,
progress reports, briefs and other required documents, including those required for the project
board meetings.

Supervise outsourced research and dissemination of research findings

In line with the project work plans, prepare technical specifications and ToRs for and recruit and
manage the activities of the consultants and experts for the project; ensure coordination of the work
of these consultants/experts with that of other responsible agencies.

Mobilize advisory support from the other teams at the regional hub or from other regions as
necessary for the project’'s implementation.

3) Coordination

Coordinate with UNDP CO to support the implementation of the project activities at the institutional
and national level.
Lead the preparations for and support key stakeholders and the Project Boar, project review and/or
evaluation meetings, follow-up on the implementation of the project board decisions and
recommendations.

4) Partnership Building

Provide advice on the development and mobilization of resources and partnership building with
international, regional and local institutions and agencies as needed to ensure effective
implementation of project activities to achieve project end results.

Manage strategic project relations through liaising with individuals and institutions including
government officials, private sector, global policy centres as well as global centres of excellence
on the technical topics related to the project, UN agencies, international organizations, civil society,
media, the private sector, and private foundations

Identify key strategic alliances as well as identify opportunities to attract or leverage resources.

Main requirements of the position: The candidate must have at least 15 years of professional experience
in the field of, environment conservation, institutional capacity building, sustainable forest management,
designing and management of large-scale tree nurseries, ecosystem restoration with expertise in
afforestation in dryland areas.
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Annex 5: Standard Letter of Agreement for The Provision of Support Services

Dear Dr. Khalid Al-Abdulqgader,

1. Reference is made to consultations between officials of the National Center for Vegetation Cover (NCVC)
headquartered in Saudi Arabia (hereinafter referred to as “the Center”) and officials of UNDP with respect to
the provision of support services by the UNDP country office for nationally managed programmes and
projects. UNDP and the Center hereby agree that the UNDP country office may provide such support
services at the request of the Center through its designated members in the relevant programme support
document or project document, as described below.

2. The UNDP country office may provide support services for assistance with reporting requirements and
direct payment. In providing such support services, the UNDP country office shall ensure that the capacity
of the Center is strengthened to enable it to carry out such activities directly. The costs incurred by the UNDP
country office in providing such support services shall be recovered from the administrative budget of the
office.

3. The UNDP country office may provide, at the request of the Center, the following support services for the
activities of the programme/project:

(a) Identification and/or recruitment of project and programme personnel.
(b) Identification and facilitation of training activities.
(c) Procurement of goods and services.

4. The procurement of goods and services and the recruitment of project and programme personnel by the
UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures.
Support services described in paragraph 3 above shall be detailed in an annex to the programme support
document or project document, in the form provided in the Attachment hereto. If the requirements for support
services by the country office change during the life of a programme or project the annex to the programme
support document or project document is revised with the mutual agreement of the UNDP resident
representative and the Center.

5. The relevant provisions of the Standard Basic Assistance Agreement (SBAA) between the Government
of Saudi Arabia and UNDP, signed on 4 January 1976, including the provisions on liability and privileges and
immunities, shall apply to the provision of such support services. The Center shall retain overall responsibility
for the nationally managed programme or project through its designated members. The responsibility of the
UNDP country office for the provision of the support services described herein shall be limited to the provision
of such support services detailed in the annex to the programme support document or project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the UNDP
country office in accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.
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7. The manner and method of cost-recovery by the UNDP country office in providing the support services
described in paragraph 3 above shall be specified in the annex to the programme support document or
project document.

8. The UNDP country office shall submit progress reports on the support services provided and shall report
on the costs reimbursed in providing such services, as may be required.

9. Any modification of the present arrangements shall be affected by mutual written agreement of the parties
hereto.

10. If you are in agreement with the provisions set forth above, please sign and return to this office two
signed copies of this letter. Upon your signature, this letter shall constitute an agreement between your
Center and UNDP on the terms and conditions for the provision of support services by the UNDP country
office for nationally managed programmes and projects.

Yours sincerely,

A

e

Signed on behalf of UNDP Signed on behalf of NCVC
Mr. Alessandro Mrakic Dr. Khaled Abdullah Al-Abdulkader
UNDP Resident Representative a.i. CEO of the National Center for Vegetation

RR a.i. Cover - NCVC

S.(2.2222
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Description Of UNDP Country Office Support Services

1. Reference is made to consultations between the National Center for Vegetation Cover (NCVC), the
institution designated by the Government of Saudi Arabia and officials of UNDP with respect to the
provision of support services by the UNDP country office for the nationally managed and UNDP

supported project ‘Capacity Building for NCVC’.

2. In accordance with the provisions of the letter of agreement signed on | ] and the
Project Document, the UNDP country office shall provide support services for the Project as described

below.

3. Support services to be provided:

Support services

Schedule for the
provision of the support
services

Cost to UNDP of
providing such support
services (where
appropriate)

Amount and method of
reimbursement of UNDP
(where appropriate)

1. Services linked to Output 1

Throughout the Project

2. Services linked to Output 2

Throughout the Project

3. Services linked to Output 3

Throughout the Project

4. Services linked to Output 4

Throughout the Project

5. Services linked to Output 5

Throughout the Project

6. Recruitment of national and
international experts (short-term
and long-term)

Throughout the Project

7. Procurement of professional

services and equipment Throughout the Project
foﬁ::;s;f: g: ci:sgetting exposed Throughout the Project
9. Project Management Throughout the Project
10. Monitoring and Evaluation Throughout the Project

5% of project annual
expenditure
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Annex 6: Quality Assurance Form

3/2/22, 10:19 AM Design Print

Design & Appraisal Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Exemplary

Decision: Approve: The project Is of sufficient quality to continue as planned. Any management
actions must be addressed in a timely manner.

Portfolio/Project Number: 00141100
Portfolio/Project Title: Capacity Development for NCVC
Portfolio/Project Date: 2022-01-01/2023-12-31
Strategic Quality Rating: Exemplary

1. Does the project specify how it will contribute to higher level change through linkage to the programme’s Theory of
Change?

3: The project is clearly linked fo the programme’s theory of change. It has an explicit change pathway that
explains how the project will contribute to outcome level change and why the project’s strategy will likely lead to
this change. This analysis is backed by credible evidence of what works effectively in this context and includes
assumptions and risks.

2: The project is clearly linked to the programme’s theory of change. It has a change pathway that explains how
the project will contribute to outcome-level change and why the project strategy will likely lead to this change.

1: The project document may describe in generic terms how the project will contribute to development results,
without an explicit link to the programme’s theory of change. i

Evidence:

Yes, the project has been clearly linked to the theory
of change and the project document has outlined the
approach and included contextual evidence along wi
th assumptions and risks. Please refer to attached p
roject document (PD).

pps.undp.org/ProjectQA/Forms/DesignPrint?id=11991 "7




3/2/22, 10:19 AM Design Print

List of Uploaded Documents
#  File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 8:41:00 AM

1991_101 (https:/intranet.undp.org/apps/Pro
JectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11891_101.docx)

2. Is the project aligned with the UNDP Strategic Plan?

@ 3: The project responds to at feast one of the development settings as specified in the Strategic Plan" and
adapls at least one Signature Solution’. The project’s RRF includes all the relevant SP output indicators. (all
must be true)

2: The project responds to at least one of the development settings as specified in the Strategic Plan?. The
project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: The project responds to a partner’s identified need, but this need falls outside of the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

Yes, the project is well aligned with the UNDP strate
gic plan and responds to at least one development s
etting (#2 Accelerate structural transformations for s
ustainable development) and also adapts at least on
e signature solution (#4 Promote nature based soluti
ons for a sustainable planet). Please refer to attache
d PD.

List of Uploaded Documents

#  File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 8:53:00 AM
1991_102 (https:/fintranet.undp.org/apps/Pro

JjectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_102.docx)

3. Is the project linked to the programme outputs? (i.e., UNDAF Results Group Workplan/CPD, RPD or Strategic

Pian IRRF for global projects/strategic interventions not part of a programme)

Yes
No

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=11991 217
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3/2/22, 10:18 AM Deslign Print

Evidence:
Please refer to attached PD.
List of Uploaded Documents
#  File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1 = manaf.rashid@undp.org " 2/17/2022 8:56:00 AM

1991_103 (hitps:/intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-v2_11991_103.docx)

Relfevant Quality Rating: Highly Satisfactory

4. Do the project target groups leave furthest behind?

3: The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process based on evidence.

©  2: The target groups are clearly specified, prioritizing groups left furthest behind.
1: The target groups are not clearly specified.

Evidence:

The target groups are specified and addressed. Plea

se refer to attached PD.
List of Uploaded Documents
#  File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1 manaf.rashid@undp.org 2/17/2022 9:02:00 AM

1991_104 (https:/fintranet.undp.org/apps/Pro
JectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_104.docx)

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

apps.undp.org/ProjectQA/Forms/MDesignPrint?fid=11991
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3/2/22, 10:19 AM Design Print

E

3: Knowledge and lessons leamed backed by credible evidence from sources such as evaluation, corporate
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the
approach used by the project.

2: The project design mentions knowledge and | ' d backed by evid Isources but have not been
used to justify the approach selected.

1: There is little, or no mention of knowledge and lessons leamed informing the project design. Any references
made are anecdotal and not backed by evidence.

vidence:

Yes, past lessons learned and god practices have b
een utilized to inform the project design. The PD outi
ines these considerations along with various comme
nts and suggestions attained from the LPAC meetin
g. Please refer to attached.

List of Uploaded Documents
# File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 11:12:00 AM

1991_105 (https:/fintranet.undp.org/apps/Pro
jectQAJQAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_105.docx)

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national / regional /
global partners and other actors?

3: An analysis has been conducted on the role of other partners in the area where the project intends to work,
and credible evidence supports the proposed engagement of UNDP and partners through the project, including
identification of potential funding partners. It is clear how results achieved by part will compl t the
project's intended resuits and a communication stratsgy is in place to communicate resufts and raise visibility
vis-&-vis key partners. Options for south-south and triangular cooperation have been considered, as
appropriate. (all must be true)

2: Some analysis has been conducted on the role of other partners in the area where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour between
UNDP and partners through the project, with unclear funding and communications strategies or plans.

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to
work. There is risk that the project overlaps and/or does not coordinate with partners’ interventions in this area.
Options for south-south and triangular cooperation have not been considered, despite its potential relevance.

hitps:/intranet-apps.undp.org/ProjectQAF MDesignPrint?fid=11991 an7
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3/2/22, 10:19 AM Deslign Print

Evidence:

Please refer to the uploaded PD.

The role of the Center at the national and giobal leve
1 will be enhanced via strengthening institutional and
technical capacities, alongside building digital infrast
ructure, expanding local and international collaborati
on, updating, and developing an enabling policy and
legislative instruments and implementing pilot projec
ts on the ground

List of Uploaded Documents

#  File Name Modified By Modified On

1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 11:32:00 AM
1991_106 (hitps:/intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_106.docx)

Principled Quality Rating: Highly Satisfactary

7. Does the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful
participation, and non-discrimination in the project's strategy. The project upholds the relevant intemational and
national laws and standards. Any potential adverse impacts on enjoyment of human rights were rigorously
identified and assessed as relevant, with appropriate mitigation and management measures incorporated into
project design and budget. (all must be true)

2: The project is guided by human rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as
relevant, and appropriate mitigation and management measures incorporated into the project design and
budget. (both must be true)

1: No evidence that the project is guided by human rights. Limited or no evidence that potential adverse
impacts on enjoyment of human rights were considered.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=11991 517
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3/2/22, 10:19 AM Design Print

Evidence:

Please refer to the attached PD. The Project was gui
ded by UNDP'sHuman Rights principle. in addition,
more analysis was conducted via the social and envi
ronmental; screening exercise.

List of Uploaded Documents

#  File Name Modified By Modified On

1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 11:33:00 AM
1991_107 (https://intranet.undp.org/apps/Pro ’
jectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_107.docx)

8. Does the project use gender analysis in the project design?

3: A participatory gender analysis has been conducted and results from this gender analysis inform the
development challenge, strategy and expected resuilts sections of the project document. Outputs and indicators
of the results framework include explicit references to gender equality, and specific indicators measure and
monitor results to ensure women are fully benefitting from the project. (all must be true)

2: A basic gender analysis has been carried out and results from this analysis are scattered (i.e., fragmented
and not consistent) across the development challenge and strategy sections of the project document. The
results framework may include some gender sensitive oulputs and/or activities but gender inequalities are not
consistently integrated across each output. (all must be true)

1: The project design may or may not mention information and/or data on the differential impact of the project's
development situation on gender relations, women and men, but the gender inequalities have not been clearly
identified and reflected in the project document.

Evidence:

The Gender Analysis was conducted by the CO Gen
der Advisor. Please refer to attached PD.

List of Uploaded Documents
# File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 11:34:00 AM

1991_108 (https:/fintranet.undp.org/apps/Pro
jectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdrait-V2_11991_108.docx)

hitps:/intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=11991 enr
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312722, 10:19 AM Design Print

9. Did the project support the resilience and sustainabllity of socleties and/or ecosystems?

3: Credible evidence that the project addresses sustainability and resilience dimensions of development
challenges, which are integrated in the project strategy and design. The project reflects the interconnections
between the social, economic and environmental dimensions of sustainable development. Relevant shocks,
hazards and adverse social and environmental impacts have been identified and rigorously assessed with
appropriate management and mitigation measures incorporated into project design and budget. (all must be
true)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and
relevant management and mitigation measures incorporated into project design and budget. (both must be
true)

1: Sustainability and resilience dimensions and impacts were not adequately considered.

Evidence:

This is a core consideration of the project as evidenc

ed by the PD attached.
List of Uploaded Documents
#  File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1 = manaf.rashid@undp.org 211712022 11:36:00 AM

1991_109 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocumentsf20220216.NCVC
ProjectDocumentdraft-V2_11991_109.docx)

10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences
and/or communication materials and information dissemination. [if yes, upload the completed checkiist. if SESP is
not required, provide the reason for the exemption in the evidence section.]

Yes
No
SESP not required because project consists solely of (Select all exemption criteria that apply)
1: Preparation and dissemination of reports, documents and communication materials
2: Organization of an event, workshop, training
3: Strengthening capacities of partners to participate in international negotiations and conferences
4: Partnership coordination (including UN coordination) and management of networks

5: Globallregional projects with no country level activities (e.g. knowledge management, inter-govemmental
processes)

6: UNDP acting as Administrative Agent

ps.undp.org/ProjectQA/Forms/DesignPrint?fid=11991 m?
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Evidence:

Yes, the SESP has been conducted and the 'Social
and Environmental Screening Template' completed
and attached in the annex section of the attached P

D.
List of Uploaded Documents
# File Risk Risk Document Modified By Modified On
Name Category Requirements Status
1 2022 Low Biodiversity Final manaf.rashid@undp.org 2/17/2022 11:38:00
0216. Conservation AM
NCV and Natural
CProj Resource
ectDo Management;
cume Climate
ntdraf Change
tv2_ Mitigation and
11991 Adaptation;
_1o Community
(http Health, Safety
s:/fintr and Working
anet. Conditions;
undp. Cuitural
orgla Heritage;
pps/P Pollution
roject Prevention
QA/Q and Resource
AFor Efficiency
mDoc
umen
ts/202
2021
6.NC
VCPr
oject
Docu
ment
draft-
va_1
1991
_10.
doex)
Management & Monitoring Quality Rating: Exemplary
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11. Does the project have a strong results framework?

3: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators that the key expscted development changes, each with credible
data sources and populated baselines and targsts, including gender sensitive, target group focused, sex-
disaggregated indicators where appropriate. (all must be true)

2: The project's selection of outputs and activities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified.
Some use of target group focused, sex-disaggregated indicators, as appropriate. (all must be true)

1: The project's selection of outputs and activities are not at an appropriate level; outputs are not accompanied
by SMART, results-oriented indicators that measure the expected change and have not been populated with
baselines and targets; data sources are not specified, and/or no gender sensitive, sex-disaggregation of
indicators. (if any is true)

Evidence:

Yes, the project has a detailed and well thought out r
esults framework as evidenced by the attached PD.

List of Uploaded Documents
#  File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 11:48:00 AM

1991_111 (hitps:/fintranet.undp.org/apps/Proj
ectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11981_111.docx)

12. Is the project's governance mechanism clearly defined in the project document, including composition of the
project board?

3: The project’s governance mechanism is fully defined. Individuals have been specified for sach position in the
govemance mechanism (especially all members of the project board.) Project Board members have agreed on
their roles and responsibilities as specified in the terms of reference. The ToR of the project board has been
attached to the project document. (all must be true)

2: The project's govemance mechanism s defined; specific institutions are noted as holding key governance
roles, but individuals may not have been specified yet. The project document lists the most important
responsibilities of the project board, project director/manager and quality assurance roles. (all must be true)

1: The project's govemance mechanism is loosely defined in the project document, only mentioning key roles
that will need to be filled at a later date. No information on the responsibilities of key positions in the
govemance mechanism is provided.

hitps:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=11991 o7
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Evidence:

Yes, the project's governance mechanism has been
clearly defined as evidenced by the attached PD.

List of Uploaded Documents
#  File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 11:51:00 AM

1991_112 (https:/intranet.undp.crg/apps/Proj
ectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_112.docx)

13. Have the project risks been identified with clear plans stated to manage and mitigate each risk?

& 3: Profect risks related to the achievement of resuits are fully described in the project risk log, based on
comprehensive analysis drawing on the pmgrammes theory of change, Social and Environmental Standards
and screening, situation analysis, ts and other analysis such as funding potential and
reputational risk. Risks have been tdenuﬂed through a consultative process with key internal and external
stakeholders, inciuding consultation with the UNDP Security Office as required. Clear and complete plan in
place to manage and mitigate each risk, including security risks, reflected in project budgeting and monitoring
plans. (both must be true)

2: Project risks related to the achievement of results are identified in the initial project risk log based on a
minimum level of analysis and consultation, with mitigation measures identified for each risk.

1: Some risks may be identified in the initial project risk log, but no evidence of consultation or analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified, no initial
risk log is included with the project document and/or no security risk management process has taken place for
the project.

Evidence:

Yes, risks have been identified and management an
d mitigation measures considered. Kindly refer to th
e 'Risk Analysis' section of the PD along with other a
reas where the risk has been taken into account as
well.

hitps:/i apps.undp.org/ProjectQA/Forms/DesignPrint?fid=11991
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List of Uploaded Documents

#  File Name Modified By Modified On

1 20220216.NCVCProjectDocumentdraft-V2_1 = manaf.rashid@undp.org 2/17/2022 12:01:00 PM
1991_113 (hitps/fintranet.undp.org/apps/Proj
ectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-v2_11991_113.docx)

Efficient Quality Rating: Exemplary

14. Have specific measures for ensuring cost-efficient use of resources been explicity mentioned as part of the
project design? This can include, for example:
i) Using the theory of change analysis to explore different options of achieving the maximum results with the

resources available.

ii) Using a portfolio management approach to improve cost effectiveness through synergies with other interventions.
ili) Through joint operations (e.g., monitoring or procurement) with other partners.

iv) Sharing resources or coordinating delivery with other projects.

v) Using innovative approaches and technologies to reduce the cost of service delivery or other types of
interventions.

Yes
No

Evidence:

In particular, the project design aims to utilize variou
s measures including but not limited to examples 1,2
and 5. Please refer to the PD attached

List of Uploaded Documents

#  File Name Modified By Modified On

1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 12:09:00 PM
1991_114 (https:/fintranet.undp.org/apps/Proj
ectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_114.docx)

15. Is the budget justified and supported with valid estimates?

hitps:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=11991
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©  3: The project's budget is at the activity level with funding sources, and is specified for the duration of the
project period in a multi-year budget. Realistic resource mobilisation plans are in place to fill unfunded
components. Costs are supported with valid estimates using benchmarks from similar projects or activities.
Cost implications from inflation and foreign exchange exposure have been estimated and incorporated in the
budget. Adequate costs for monitoring, evaluation, communications and security have been incorporated.
2: The project's budget is at the activity level with funding sources, when possible, and is specified for the
duration of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid
estimates based on prevailing rates.

1: The project’s budget is not specified at the activity level, and/or may not be captured in a multi-year budget.

Evidence:

The budget has been extensively reviewed and appr
oved by all parties. Kindly refer to attached PD.

List of Uploaded Documents
#  File Name Modified By Modified On
1 2022021G.NCVCPrujectDocumentdraﬂ-V2_1 manaf.rashid@undp.org 2/17/2022 12:13:00 PM

1991_115 (hitps:/fintranet.undp.org/apps/Proj
ectQA/QAFormDocuments/20220216 NCVC
ProjectDocumentdraft-v2_11991_115.docx)

16. Is the Country Office / Regional Hub / Global Project fully recovering the costs involved with project
implementation?

3: The budget fully covers all project costs that are attributable to the project, including programme
management and development effectiveness services related to strategic country programme planning, quality
assurance, pipeline development, policy advocacy services, finance, procurement, human resources,
administration, issuance of contracts, security, travel, assets, general services, information and
communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.)

2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP
policies (i.e., UPL, LPL) as relevant.

1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

Evidence:

Yes, the budget fully covers all expected costs. Plea

se refer to the detailed budget within the attached P
D.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=11991 12117
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List of Uploaded Documents

#  File Name Modified By

1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org

1991_116 (https:/fintranet.undp.org/apps/Proj
ectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-v2_11991_116.docx)

Design Print

Modified On

2/17/2022 12:15:00 PM

Effective Quality Rating: Highly Satisfactory

17. Have targeted groups been engaged in the design of the project?

3: Credible evidence that all targeted groups, prioritising discriminated and marginalized populations that will be
involved in or affected by the project, have been actively engaged in the design of the project. The project has
an explicit strategy to identify, engage and ensure the meaningful participation of target groups as stakeholders
throughout the project, including through monitoring and decision-making (e.g., representation on the project

board, inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consulted in the design of the projact.

1: No evidence of engagement with targeted groups during project design.

Not Applicable

Evidence:

The project is a technical environmental focused pro
ject aimed at improving environmental concems in t
he region that will affect all residents and thus target
groups present in the region. Kindly refer to the attac
hed PD.

List of Uploaded Documents

#  File Name Modified By

1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org

1991_117 (hitps://intranet.undp.org/apps/Proj
eclQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-vV2_11991_117.docx)
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18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and lesson
learned demonstrate there are better approaches to achieve the intended results and/or circumstances change
during implementation?

Yes
No

Evidence:

Please refer to the attached PD.

List of Uploaded Documents

#  File Name Modified By Modified On

1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/12022 12:28:00 PM
1991_118 (https:/intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_118.docx)

19. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has been fully
mainstreamed into all project outputs at a minimum.

Yes
No

Evidence:

Please refer to the attached PD. The draft Pd is also
reviewed by the CO Gender Advisor

List of Uploaded Documents

#  File Name Modified By Modified On

1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 12:31:00 PM
1991_119 (https:/fintranet.undp.org/apps/Proj
ectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-vV2_11991_119.docx)
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Sustainability & National Ownership Quality Rating: Exemplary

20. Have national / regional / global partners led, or proactively engaged in, the design of the project?

©  3: National partners (or regional/global partners for regional and global projects) have full ownership of the
project and led the process of the development of the project jointly with UNDP.
2: The project has been developed by UNDP in close consultation with national / regional / global partners.
1: The project has been developed by UNDP with limited or no engagement with national partners.

Evidence:

Yes, our national partner was actively engaged in th
e design and development of the project from the be
ginning. Kindly refer to the attached PD.

List of Uploaded Documents
#  File Name Madified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 12:36:00 PM

1991_120 (https:/fintranet.undp.org/apps/Pro
jectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-vV2_11991_120.docx)

21. Are key institutions and systems identified, and is there a strategy for strengthening specific / comprehensive
capacities based on capacity assessments conducted?

3: The project has a strategy for strengthening specific capacities of national institutions and/or actors based on

a completed capacity t. This strategy includes an approach to regularly monitor national capacities
using clear indicators and rigorous methods of data collection, and adjust the strategy fo strengthen national
capacities accordingly.

2: A capacity assessment has been completed. There are plans to develop a strategy to strengthen specific
capacities of national institutions and/or actors based on the results of the capacity assessment.

1: Capacity assessments have not been carried out.

Not Applicable

Evidence:

The project has outlined clear strategy in this area.
Kindly refer to attached PD.
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List of Uploaded Documents
#  File Name Modified By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1 = manaf.rashid@undp.org 2/17/2022 12:38:00 PM

1991_121 (https:/fintranet.undp.org/apps/Pro
JjectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_121.docx)

22. Is there is a clear strategy embedded in the project specifying how the project will use national systems (i.e.,
procurement, monitoring, evaluations, etc.,) to the extent possible?

@ Yes
No
Not Applicable

Evidence:

Please refer to the uploaded PD, where the agreem
ent of support services will be signed along with the

Project document
List of Uploaded Documents
#  File Name Modifled By Modified On
1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org 2/17/2022 12:39:00 PM

1991_122 (https:/fintranet.undp.org/apps/Pro
jectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_122.docx)

23. Is there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or
scale up results (including resource mobilisation and communications strategy)?

Yes
No

http: apps.undp. 1QAF /DesignPrint?fid=11991
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Evidence:

A transition arrangement is considered and discusse
d within the PD however a specific phase-out plan is
yet to be developed. The project implementation tea
m will be hired to develop a detailed work plan for ea
ch output, and an implementation strategy including
exit strategy will be developed.

List of Uploaded Documents

#  File Name Modified By

1 20220216.NCVCProjectDocumentdraft-V2_1  manaf.rashid@undp.org
1991_123 (https:/fintranet.undp.org/apps/Pro
jectQA/QAFormDocuments/20220216.NCVC
ProjectDocumentdraft-V2_11991_123.docx)

QA Summary/LPAC Comments
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Annex 7: Basic Standard Agreement between Saudi Arabia and UNDP (English)
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AGREEMENT oo
BETWEEN L
TIE GOVERNMENT OF THE KINGDOM OF SAUDI ARABIA :
AND . '
THE UNITED NATIONS DEVELOPMENT PROCRAMME.

offorts of developing countries at

solving the most Important problems of their economic
devclaprent und to promote social p

FORress and better standards of life; and
WIIEREAS the Covernment of the K-inr,don of Saudi Arabia vh.hel to request l:lhttnce
from the UNDP for the benefit of its people; : ’ '

NOW THEREFORE the Government and

)
i

the UNDP (hereinafter called the Plruea')'_'lu\ve

entered into this Agreement in a spirit of friendly co-operation. -':' o

5 x

e I
Article I ' t

LA ]
Scope of this Agreement N

- o

ns under which :thd UNDP and fts '!xgeuliu '

€ out its development prajects, and uhdey
vhich such UNDP-assisted projects shall be executed. It shall apply to all such UNDP

asaistance and to such Project Documents or other {notruments (hereinafter called Project
Dncuments) as the Parties may conclude to define the p-rticnlt.u of such u-ht’uce and
the respective responsibilities of the Partiea and the Exccu“;lg Agency hereund'er in more
il in regard to such projects. ' ) : .
2. Assistance shall be provided by the UNDP under this Agreement only in rup'oau to
requests submitted by the Government and approved by the UNDP.
made available to the Government, or to such entfty
ahall be furnished and received in accordance vith the relevant and applicable "relolutlons

and decisions of the competent UNDP organa, and subject to the availability of é:ho necessary
. s 80,0, :
funds to the UNDP, !

1. This Agreement embodies the basic conditio
x\Aaem:iés shall assist the Government in carryin

Such essistance shall be
88 the Government may designate, and

] LI ',':. [ I -

Article I1 . ". . ;.' S
Forms of Assistance R
* S,
!.  Assistance which may be made avaflsble by the UNDP to the'ccvemcnt undcr' thia
Arveenent may consist of: '

{3} The aervices or advisory experts and consultants, lnclnding' consultant firms or

arinnizesions, gelected by and reapcnsible to, the UNDP or the Executing Agency cancerned

l...

Se vee o emeesm—— ‘.‘ | | N .' /
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- MNDP,

G e
. : .

{v) The services of operational experts aclected by tha'txemt.
functions of an operational, executive or adainistrative character
the Covernment or as employees of such entities as the Government

3. .
XN
ing Mem.:y._ to perform

(c¢) The services o members of the Unfted Natfons Yoluntecrs
volunteers); r

(d) Equipment and supplies not readi
(hereinafter called the country);

(here!nutter’,glued P

v, s
. .
.

1y available in the Kingdoa of Saudf Aradbia

{e) Seminars, training Programmes, demonstrution projects,

expert vorking groups and
related activities;

(r) Scholarships and fellovships, or sinflar arrangements
nominated by the Government and approved by the Executing Agency
veceive training; and : .

under wvhich candidates
concerned may study or
i .

(8) Any other form of sssistance vhich may be Sgreed upon by the Government and the

ot

appropriate fac{lities and relevant {nformatior
on of {ts intent with respect ta the follow-
KY

‘0 appraise the requeat, including en express{
i+ of investment-oriented projects,

Assistance may be Provided by the UNDP to the Gavernment el‘lher directly,
xternal assistance as it moy deem appropriate, or through an Ex'ecultns Agency, which
hall have primary responaibility Cor carrying out UNDP sssistance to the project and
«ich shall have the 3tatus of an independent contractor for this purpose. Where sasfstance
t, sll references in this Agreeaent to an

zecuting Agency shall be construed to refer to the UNDP, unless clearly inappropriate
rum the context.

vith auch

. (a) The unpp may maintain a permancnt mission,
# the country to represent the UNDP therein and be ¢
ith the Covernment on all Programme matters.

headed by & reaident representative, )
he prlndp,l channel of communication
The resident rcpré.enutivu sholl have full

»sponsibility and ultimate authority, on behalf of the uNpp Adainistrator, for the uNpP -

rogramme in all ite aspects in the country, and shall be team leader in regard to such

ions as may be posted in the country,

and their relations with npprnprilte
.'Aans of the Covernment, The resident represeatative shall maintain 1fafason on 'bchalf of
¢ Frogramme with the sppropriate orgena of the Government , including
-ordinating agency for external sssistance, and shall inform the
‘iteria and procedures of the UIDP and other

the Government's
Govcrament of m'polieie
relevant programmes of the United ¥asions.
enl) atsize ehe nvernrant, o3 ®s7 be required, in the Preparation of UNDP cot.mtry
wiranme and project requests, as vell as proposals for country prograzme or project
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-3- A
changes, assure Proper co-ordination of all assistance rend_ergd. by the uunp .{'l;r'\;uq'h"ﬁ'rigq.
Executing Agencies or its own consultants, assjast the Governnment , n' may be requh‘.ed, ia -
co-ordinating UNDP ectivities vith national, bilateral and multilateral progé‘uuel"vithin
the country, and CArry out such other functions 88 may be entrusted to hin bxithe :_'Mainisl
or by sn Executing Agency. : N ]

(%) The wipp mission in the country shall have such other steff as thc’lnlbl’ may deer
appropriate %o its Proper functioning. The UNDP shall notify the Govam-eutffm time to
time of the names of the members, and of the families of the members, of the wission, and
2f chantes {n the status of such persons. ¢

Article 111

Execution of Projects "
o %y ‘!1

shall carry out such parts of such projects as may be stipulated in the provisfons of this
Agreement and such Project Documents, The UNDP undertakes to complement and .a.uppleuut the
fovernment's participation in such projects through -ui-tmc'e to the Governaent 'iv;'purlmn
of this Agreement and the Work Plans forming part of such Pt:oJect Documents, and 't)mmzh
assistance to the Government {n fulfilling fta intent with Teapect to investment follow~up,
“he Government shall inform UNDP of the Government Cobpern.hic Agency atrecn; responsidle
“ur the Covernment's participation {n each UNDP-assisted project, Without prejudice to the
Javernment's overall reaponsibility for firs projects, the Parties may agree tfut an Executi:
sency shall assume primary responaibility for execution of a project in consultation and
agreement vith the Caoperating Agency, and any srrangements to this effect shall bde stipula
in the project Work Plan forming part of the Project Do together vith apr ]
if any, for transfer of such responsibility, in the course of Project executfon, to the

L]
fiovernment or to an enti ty designated by the Government.
a"

2. Compliance by the Covernment vith any prior obligations agreed to be Recessary or
appropriate for UNDP essistance to a particular project shall be a condition of performance
by the UNDP and the Executing Agency of their responsibilities with respect to that project
“hould provision of such assistance be commenced befare such prior obligations. bave been
met, it may be terminated or auspended without notice and at the dlscretion of ‘the UNDP,

3. Any agreement between the Gavernment and an Executing Agency concerning ti;- execution
of a UNDP-assisted project or betveen the fovernment and an operational e,xpen'.lhl.ll be
subject to the provisions of this Agreement . ' , ti

L, The fooperating Agency shall as appropriste and in consultation vith the ﬁneu‘.lng

ey azzlen 6 Saldatime 2ireetsr for each FreSeat whe ghall perfors such functions as are
20T U, him uy tie Cuoperating Agency. ‘The Executing Agency shall e appropriate and

.
.w
"
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H

.
L. el

ser or Project C;Srdimtor
cuting 'uency ‘s pnl_'ticipatiqn An the
Hle shall supervise and coordinate activities of txp;ru and
other Executing Agency personnel and be Tesponaidble for the on-the
Jvovernment counterparts,

in consultation with the Covernment sppoint a Chief Technical Adv{
responsible to the Executing Agency to oversee the Exe
project at the project level.

~Job training of pational
He shall be responsible for the managemdnt and erﬂelcnt.'\ltluuuon
of all UNDP-f{nanced inputs, ineluding equipment provid ]

% In the performance of their duties,
ahall

ed to the project,
advisory experts, conaultants and voluntesrs

act in close conaultation vith the Gavernment and vith persons or bodies designated
by the Government, and shall comply with such {nstructions from the Government as may be
ppropriate to the nature of their duties and the sssistance to be 8iven and as nay be
"utuslly sgreed upon betveen the UNDP and the Executing Agency concerned and the Governaent,
‘per-tional experts shall be solely responsible 20, and be under the exclusive dirsction

f, the Government or the entity to which they are sasigned, but ghall not be required to
erform eny functions incompatible with their international status or with the purposes of
he UNDP or of the Executing Agency. The Government undertakes that the cn-encln(:dm

«f each operational expert in {ts service shali coincide with the

‘effective date of his
“antract with the Executing Agency concerned, : : s

w

« Reeipients of fellovships ohall be selected by the
hall be administered in accordance with the fellovehip
xecuting Agency.

+ Technical and other equipment, materials,
mvided by the UNDP shall belong to the UNDP ui
wreol {s transferred, on terms and conditions mutual}

Executing Agency. Buch fellowships
policles and pracrices of the

supplies and other property financed or

¥ agreed ugon between the Government
OF to an entity nonfnated vy {¢, °

atent rightas, copyright rights, and other similar rights to
sulting from UNDP assistence under this Agreement
‘hervise agreed by the Parties in each case,
‘ use any such discoveries
‘milar nature,

uny discoveries or vork
shall belong to the UNDP, Unless
hovever, the Government shall have iht right
or vork within the country (ree of royalty or any charge of

Article 1v A A

Information sonceraing Projects H L

Project Documents,
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2. The UNDP undertakes that the Government shall be kept currently intomd of the .
progress of its assistance activities under this Agreement. Either Party shall have the
right, at any time, to observe the progresa of operations on UNDP-assisted projectn.

3. The Government shall, subsequent to the completion of & UNDP-assisted project, make
available to the UNDP at its request information es to benefits derived from and activiti-
undertaken to further the purposes of that project, including information necessary or
sppropriate to its evaluation or to evaluation of UNDP sssistance, and ﬂull consult with
and pernit observation by the UNDP for this purpose, N

b. * Any information or material which the Gavernment fs required to provide to the UNDP
under this Article shall be made available by the Covernment to an Executing
request of the Executing Agency concerned. .

Agency at the

5. The Partiea shall consult each other resarding the publicstion, as appropriate, of o
information relating to eny UNDP-assisted project or to benefits derived tharefrom.
llovever, any information relating to any investment-oriented project nay be re!.ened'by L
WIDP to potential investors, unless and until the Government has requested the UNDP in

vriting to restrict the relesse of fnformation relating to such project. { P )
Article V . ' ' S ;
Participation and Contribution of Government ‘ . C

in_execution of Profject

1. 1n fulfflment of the Covernment's responsibility to participste and co-operate in tk
execution of the projects assisted by the UNDP under this Agreement, it ahall contridute
the folloving in kind to Lhe extent detailed in relevant Project Documents:

{a} Local counterpart professional and other services, including national counterpn
to operational experts; . .

{b) Land, buildings, and training and other facilities available or produced within
the country; and . M

(c¢) Equipment, materials and aupplies available or produced vithin the 'emmery.
2. Whenever the provision of equipment forms part of UNDP sasistance to the Goverment.
the latter shall meet charges relating to customs clearance of such equipment, {ts
transportation from the port of entry to the project site together with any, incidentsl
handling or storage and related expenses, its insurance after delivery to the project sit
end its installatfon and maintenance. . . R .
3. The Government shall also meet the salaries of tulnu' and recipfents- cf fellovehi.
during the ‘period of their fellowships. )

b, 1f so provided in the Project Document, the Goverament shall psy, or arrange to have
p:i'l. to the YIDP or an Sxecuting Agency the sums required, to the extent specified in th
relett Tainsn 5f the Frofent Doeument, for the srovisfon of any ¢ she ftems eruxeratel
<n preagroph 1 of this Article, whercupon the Executing Agency shall obtain the necessary
items and account annually to the UNDP for any expemlituru out of payments made under A

\ .
wuig provicien. oo DA
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5. Moneys payable to the UNDP under the preceding parsgraph shall be paid to an lcc;\m.
designated for thig Purpose by the Secretary-General of the United Nations and shall be
adainistered in sccordance vith the applicadle financial regulations of the UNDP." T

6. The cost of items constituting the Goverament ‘s contribution to the mjcet and any
suss puyable by the Government in pursusnce of this Article, as detailed in Project Budget:
shall ‘be considered as estimates based on the best information evailable at the time of
preparation of such Project Budgets. Such suns shall bve subject to adjustaent vhenever
necessary to reflect the sctual cost of any such {tems Purchased thereafter,

T. The Government shall @3 appropriate display suitable signs at each Project iduntifyin;
{t as one aselsted by the UNOP and the Executing Agency. t .
1 . .

Article VI
Aasessed programme costs ' -
and other {rcms payable in local currency

1. 1In addition to the contribution referred to in Article V above, the Governaent shall

assiat the UNDP {n providing it with sos{atance by paying or arranging to puy‘ for the
folloving local costs or facilities, in the amounts apecified in the relevant Project
Doculen;. or othervise determined by the UNDP in pursusnce of relevant decisions of {ts
governing bodics: ’ [ -

(a) The local living costs or advisory experts and consultanta assigned to projects
in the country; ' L

(b) Local adainistrative and clerical services, including necessary locsl secretaria
help, inurpreter-t.unshton, and related asasistance; : v

(¢) Transportation or Personnel within the country; and

(4) Postege and telecommunications for official purposes.
2,  The Government shall also pay each operational expert directly the salary, allovances
and other related emoluments vhich vould be payable to one of ite nationals {7 appointed
to the post {nvolved. It ahall grant an operational cxpert the same annual and sick leave
a3 the Executing Agency concerned grants its own officiale, and shall make any arrangement
necessary to permit him to take home leave to which he ia entitled under the terms of his
service vith the Executing Agency concerned. Should his service vith the Government be
terminated by {t under eircumstances vhich give rise to an obligation on th"im of an
Executing Agency to pay him an indemnity under {ta contract vith him, the Goverament:shal)
centridute to the cost thereof the smount of separation indesnity which vould be payadle
to a national givil servant or comparable employece of like rank vhose service i{s terminate
in the same circumstances.

66



“, .
3. The Government undertakes to furnish in kind the following local services and faciliti

(a) The necessary office opace and other premises; Co. e e -
(b} Such medical facilities and suervices for international peraonnel as may be |
available to national cfvil servanta; . ’ | K

(c) Simple dut sdequately furnisheda accommodation to volunteers; ana ~ ©
(d) Assistance {n finding suitable housing accommodation for {nternationsl persoanel ,
end the provision of such housing to operaticnal experts under the same conditions as to
national civil servants of comparable rank. . Co
4. The Covernment shall alse contribute tovards the expenses of mainteining the UNDP
mission in the country by paying annually to the UNDP & lump sum mutually agreed betwveen
the Parties to cover the folloving expenditures: E

(a) An appropriate office vith equipment and supplies, sdequate to uru: 8s local
headquarters for the UNDP in the country; : R

(v) Appropriate local secretarial and clerical help, !nterpreun. translators and

related assistance; . ' . Lo

(¢) Transportation of the realdent representative and his staff for ofriciel purposes
vithin the country; ' - ' ., : . . '

(d) Postage and telecomaunications for official purposes; and Y 3

‘(c) Subsistence for the resident Tepresentative and hh-iuternnt.lon.uuy-neruued otn
vhile in official travel status vithin the country. H I

5. The Government shall have the option of providing in kind the facilit{ies referred to
in paragraph & avove, vith the exception of items (b) and {a), KRR

6. Moneys payable under the provisions of this Article, other than under paragraph 2,
31l be paid by the Government and administered by the UNDP {n sccordence with Article v,
paragraph 5. L

] .
Article vII 1 L]

—— et .

Relation to assistance from other sources ' .

« :

In the event that aspistance tovards the execution of o pr'e.lut is abninoﬂ by either
Party from other sourcea, the Partfes shall consult each other and the Executing Agency
vith a viev to effective co-ordination snd utilization of assistance received by the
Goverament from all sourceas. The obligations of the Governnent hereunder shall pot de
modified by any arrangements {t ey eater into with other entitiea co-opersting with it in
the execution of a project. . *

Perarws
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Article VIIT

Uae of nssiatance
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The Government shall exert its best efforts to meke the most effective use of the
assistance provided by the UNDP and shall uUse such assistance for the purpoce for vhich it
is intended. Without restricting the generality of the foregoing, the fovernment shall
teke such steps to this end as are specified in the Project Document. '

Article IX R <
Privileges and Immunities i '»"
. "

. ‘The Covernment shsll Apply to the United Nations and its organs, includin'; the UNDP
snd U.N, subsidiary organs acting a3 UNDP Executing Aqencies, the.ir property, funda and
assets, end to their officisle, ineluding the resident representative and other yleaben of
the UNDP mission in the country, the provisions of the Convention on the l'r(v{'lez.ea and
“Immunities of the United Nations. " N

2, The Government shall apply to each Specinlized Agency acting as an Eteeut"l.ns’ Agency,
its property, funds and agsets, and to its officials, the pto-Hniom of the Coiwention on
the Privileges and Immunities of the Specialized Agencies, lnéludtng any Annex to the
Convention applicadle to such Specialized Agency. In case thé International Atomic Energy
Agency (the IAEA) scts as an Fxeculing Agency, the Goverrment shall apply to its property,
funds and asaets, and to its officials and experts, the Agreement on the Pr(vﬁeus and
Immunit{es of the IAEA, ’

Members of the UNDP misaion in the country shall be granted such add{tional privilere:
and immunities as may be neccssary for the effective exercise by the minsion of fte functi.
b, (a) Except as the Parties may othervine agree in Project Documents relating to
wpecific projects, the Covernment shall grant all persons, other than Government natfonale
employed locally, performing services on behalf of the UNDP, a Gpeclalfzed Agency or the
IAEA vho are not covered by paragraphs 1 and 2 above the same privileges and ﬁ-unitlu a
ofrchllh of the United Nations, the Specialized Agency concerned or the TAEA Under Sectior
18, 19 or 18 respectively of the Conventions on the Privileges and Immunities 6f the
United Nations or of the Gpecialized Agencies, or of the Agreément on the Privileges and
Immunities of the IAEA. ” 3 ’ !;: ! .

(b) For purposes of the {nstruments on privileges and {mmunities referred.to in the
preceding parts of this Article: ’ te

(1) A1l papers and documents relating to a project in the possession or undnpr
the control of the persons referred to in sub-paragreph b () sbove shall
te deceed 05 he 2rcuneats bels

£ing %o tre tnided “atisns, the ®rapiaticet

hnsnucy concerned, or the TAEA, as the cane -o;v be; and
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(2) Equipment, materials and supplies brought into or purchesed or leased’

by those persons vithin the country for purposes of a projcct lhlll'be.

deened to be property of the lnited Nations, the Specialized Agency concerned,

or the IAEA, a3 the case may be.
5. 'r!«: exprassion "persons performing services" as used in Articles IX, ¥ nnd XIIT of
this Agreement includes operational 2xperts, volunteers, consultants, and juridical as
vell as natural persons and their employeen. It Includes governmental or non-governmental
organizations or firms vhich UNDP may retain, vhether as an Exccuting Agency or othervice,
to cxécute or to sseist in the execution of UNDP assiatance to a project, and their employces.
llothina in this Agrecment shall be conatrued to limit the privileges, {mmunities or facilities
conferred upon such organizations or firms or their employees in any other instrument.

Article X

Facilities for exccution of UNDP noaistance

N SR
1. The Government shall take any mcasures vhich may be necessary to exempt the URDP, ite
Executing Agencies, their experts and other persons performing services on their b'eha.lr
from regulations or other legal provislons which may interferc with operntlonl under Ahis
Agreement, and shall grant them such other facilities aa may be necessary for the .peedy
and efficient execution of UNDP anniotance. It shall, {n particular, grant them the
folloving rights and facilities: f ,

(a) Prompt clearance of experts and other peraons perl‘ornit;n services on behalf of
the UNDP or an Executing Agency; '

b) Prompt issuance vithout cost of necessary visas, licenses or permits; ~ n

(c) Access to the site of work and all necessary rights of wvay;

(d) Free movement vithin or to or from the country, to the exteéent necessary for
proper execution of UNDP sssistance;

(e) The most favoureble legal rate of exchange; N

(f) Any permits necessary for the importation of equipment, materials and supplies,
and for their subsequent exportation;

(g) Any permits necessary for importation of property belonging to and intended for
the personal use or consumption of officials of Lhe lmnp, its Executing Arencies,- or other
persons performing services on their behalf, and for the subsequent exportation of such
property; and L. ol

(h) Prompt release from customs of the items untioncd in oub-pnruravh- (f) and (g)
sbove., »

2.  Aassistance under this Axreement being provided for the banefit of the Goverx.ucnt ond
peonle of the Kingdon of Seudi Arabia, the Government shall bear all risks of operations
arizing unlar this Agreemant. It ghall he responsible for dealing vith cinias which may
be brought by third parties againnt the UNDP or an Executing umey. their officials or

.

. . ,_-c.,‘-..,.
.
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other persons performing services on their behalf, and shall hold them harmless in respect
of claims or Liabilities arising from operations under this Agreement. The foregoing
provision shall not spply vhere the Parties and the Executing Agency are sgreed thet a
cleim or lisbility arises from the gross negligence or wilful misconduct of the above-
mentioned individuals. : B
’ 1
Article X1

Suspension or_termination of assistance . )
,l

1. 'The URDP may by written notice to the Government and to the Eaccuting Arency concerned
suspend its assistance to wny project 1 in the Judgement of the UNDP any circumstance
arises vhich intcrferes with or threatens to interfere with the successful completion of
the project or the accomplishment of its purposes. The UNDP may, in the semc or s subgcquant
vt .en notice, indicate the conditions under which it is prepared to resume its asaistance
to the project. Any such suspension shall continue until such time as such conditions are
accepted by the Covernment and as the INDP ahall give vritien notice to the Government and
the Executing Agency that it is prepared to resume its assistance.
2, If sny situation referred to in peragraph 1 of this Article shall continue for a
period of fourteen days sfter notice thereof and of suspension shall have Leen given hy
the UNDP to the Government and the Executing Agency, then at any time thereafter during
the continuance thereof, the UNOP may by written notice to the Oovernment and the Executing
Agency terminate {ts assistance to the project. 5
3. The provisfons of this Article shall be vithout prejudice to any other rights or
remedies the UNDP may have in the circumstances, whether under Kencral princinles of lawv
or othervise,

Article XII [
Settlement of disputes ]

1. Any dispute betveen the UNDP and the Government arising out of or rclating to this
Agreement vhich is not settled by negotiation or ather ogreed mode of settlement ghall he
submitted to arbitration at the request of either Party. Each Party shall appoint one
arbitrator, and the two arbitrators so appointed shall appoint a third, vho shall be the
chairman. If wvithin thirty days of the request for arbitration either Party has'not
appointed an arbitrator or {f vithin fifteen days of the appointment o_t' tvo arditrators _.
the third arbitrator has not been sppointed, efther Party may request the President of the
International Court of Justice to appoint an arbitrator. The procedure of the srditration
shall be fixed by the arbitrators, and the expenscs of the arbitration shell be dorne y
the Parties a3 ssscssed by the arbitraters. The arbitral award shall contain a statement
6f “he reatiing on whish it {s bLased erd shall be accepted by the Parties a3 the final
adjwlization of the dispute.

v feee
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2. Any dispute betveen the Covernment and an operational expert u;ilim( out 6{} or relating
to the conditions of hig service vith the Covernment may be referred to the Executing
Agency providing the operational expert by either the Government or the operational expert
involved, and the Executing Agency concerned shall use fts good offices to nasist them in
arriving at a settlement, If the dispute cannot be settled in sccordance vith the preceding
sentence or by other agreed mode of scttlement, the matter shall at the tequest of either

Party be aubmitted to arbitration following the same provis{ons aa are lail down in paragrap:

1 of this Article, except that the erbitrator not appointed by either Party or by the
arbitrators of the Parties shall be appointed by the Secretary~General of the Permanent
Court of Arbitration.

-

Article XITI K

B LR

General Provisions : ;
“2cneral Trovisions
<
A

@

1.  This Agreaement shall be subject to ratification by the Government, and ahn_l_l come into
force upon receipt by UNDP of notification from the fovernment of ite rut.i('icui:o.n. Penging
such ratification, it shall be given provisional effect by the Parties. It shall cont.i;h
in force until terminated under paragraph 3 below. Upon the entry into force of, thise
Agreement, it shall supersede existing Agreementa concerning the provision or nihtunee ;
to the Government out of IMDP resources and concerning the INDP offfce in the country, and ¢
it shall apply to ail ssaistance provided to the Government and to the WIDP office catablish
in the country under the provisions of the Agreements nov superseded. '

2. This Agreement may be modified by vritten sgreement hetveen the Parties hereto. Any
re.cvant matter for vhich no provision ia made in this Agreement shall be settled by the
Parties in keeping vith the relevant resolutions and decisions of the appropriate orgsns

of the United Hations. Each Party shall give full end sympathetic consideration to eny
proposal sdvanced by the other Party under this paragraph,

3. This Agreement aay be terminated by either Party by written notice to the other and

shall terminate siaty days after receipt of such notice. :. .
L.  The obligations sssumed by the Parties under Articles IV {concerning project, informatior
and VIII {concerning the use of soafstence) hereof ahall survive the expiration or terninstic
of this Agreement. The obligations assumed by the Covernmeat under Articles IX {concerning
privileges and immunities), X (concerning facilities for project cxecution) and XII {concerni
.wettlement of disputes) hereof shall survive the expirotion or termination of this Arrecment
to the extent necessary to permit orderly vithdraval of personnel, funds and property of

the UNDP end of any Executing Ageacy, or of any persons performing services on L.heir

behalf under this Agreement. v
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IX WITNESS WHESEOF the undersipned, duly appainted renresentatives of ‘the Un}ted .
Hations Development Programme and of the flovernment , respectively, have ,ontbghli!. of
the Parties signed the present Agreement §n the Fnglish and Arabic lanrunges 's_lﬂmf

copies at Riyadh this Fouat day of Ta.\uu\ 1978, Al -3 A"'qu‘

PRSI

For the Government of the.‘
Kingdon of Sa Arabla: ¢
aﬁ-/ P Lj‘ffg 2 Pi-: .
Regional Feprencntative M
of the United Nplione Development Froxramme

for Saudf -frabia and the fulf Area

v

b ks B}
e - X TN——NHIN
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Annex 8: Basic Standard Agreement between Saudi Arabia and UNDP (Arabic)
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